
 

Policy Statement 

Good News NWK Ltd. (the Home) accepts full responsibility for the protection, welfare, and 
safety of every child in its care. The Home recognises that children with severe learning 
disabilities are particularly vulnerable should they go missing, and therefore every absence 
will be treated as potentially serious. 

The Home will: 
• Respond immediately to any unauthorised absence. 
• Comply at all times with the local Runaway and Missing from Home and Care 

(RMFHC) Protocol. 
• Ensure that each child has an up-to-date Philomena Protocol and risk assessment. 
• Work proactively with the police, local authority, and safeguarding partners to reduce 

risk. 
• Maintain positive working relationships with community policing and missing 

persons teams, encouraging visits to the Home so officers become familiar and trusted 
by the children. 

Procedure 

Introduction 

As a corporate parent, the Home will always treat unauthorised absence as a potential 
safeguarding matter. A structured and escalating response will be followed to return the child 
safely and to understand and address the reasons for absence. 
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Generally children supported by the Home are accompanied by staff at all times when in the 
community. However, if a child is away without staff support (e.g. school transport, family 
contact) and fails to return at the expected time: 

• Staff will immediately attempt to contact the person or service responsible (school, 
taxi provider, family). 

• Staff will also attempt to reach the child directly (if appropriate and safe to do so). 
• All contact attempts will be documented on the child’s online file. 

Search 

If a child has not returned at the expected time and telephone contact is not possible, or a 
child has potentially or definitely eloped from either the home or from staff during an outing, 
staff will begin an immediate search: 

• Within the Home (including the child’s room and surrounding areas) if the child is 
believed to have eloped from the home. 

• In the immediate vicinity where the child was last seen of the child has eloped in the 
community. 

• At any known places the child may go (parks, friends’ homes, shops, familiar areas 
that may be part of known routines). 

Staff must never place themselves at risk during searches. 

Reporting 

If the child cannot be located promptly, the following actions will be taken without delay: 
• Report the child missing to the Police (providing their Philomena Protocol and 

highlighting their specific vulnerabilities and communication needs). Due to the 
vulnerability and lack of safety level of the children we support this is likely to 
warrant a 999 (emergency) call. 

• Notify the Registered manager/on call manager 
• Manager to notify the Responsible Individual.  
• Notify the placing authority. 
• Inform parents or carers, unless otherwise directed by the placing authority. 
• Record the police incident number and make it available to all staff on duty. 

All updates from staff must be passed directly to the police. 

See Appendix A for a flowchart detailing the required response regarding a child missing 
from care.  

Gathering Information 

The Home will support the police by: 
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• Speaking with other children, staff, neighbours, or acquaintances. 
• Checking local CCTV or devices such as the homes video doorbell if available. 
• Regularly re-searching the immediate and likely areas. 
• Providing any changes in behaviour, triggers, or routines to officers. 

All intelligence will be shared immediately with the police. 

Return to the Home 

When a child returns: 
• They will be welcomed positively, offered reassurance, food/drink, and medical 

attention if required. 
• Communication will be adapted to their needs (PECS, Makaton, visuals, or other 

preferred methods). 
• Staff will not respond with anger or punishment, but focus on safety and care. 
• A Return Home Interview will be arranged with the social worker or an independent 

person, to understand reasons and identify risks. 
• The Home will update the child’s risk assessment, placement plan, and strategies in 

light of any new information. 

If the child discloses abuse or harm as a reason for absence, this must immediately be 
referred as a safeguarding concern to the local authority under child protection procedures. 

Recording and Notifications 

All unauthorised absences must be recorded in detail, including: 
• Circumstances of the incident. 
• Actions taken by staff. 
• Details of police involvement. 
• Circumstances of the return. 
• Child’s explanation (if given). 
• Action taken to reduce future risk. 

Reports will be shared with the placing authority and, where appropriate, parents/carers. 
Serious incidents must be notified to Ofsted in line with regulatory requirements. 

Persistent Absences / Escalation 

If a child repeatedly absents themselves or develops concerning patterns (e.g. going missing 
to meet unknown adults): 

• A multi-agency risk management meeting will be convened with the placing 
authority, local authority, and police. 
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• A clear risk reduction strategy will be agreed. 
• This may include adjustments to supervision, staffing, behavioural support, or 

external professional input. 

Leaving Without Permission 

Staff must be aware of, and not exceed, legal measures they can take to prevent a child 
leaving. Interventions may include: 

• Enhanced supervision and monitoring. 
• Environmental adjustments (e.g. secure garden gates, alarms). 
• Behavioural and therapeutic interventions to reduce triggers. 
• Physical intervention only where absolutely necessary, lawful, proportionate, and 

recorded. 

Truancy and School Absence 

The Home will work closely with schools to monitor attendance. 
• For children at risk, daily contact with school may be required. 
• Patterns of absence will be shared with the placing authority and reflected in the 

Placement Plan and Personal Education Plan. 
• Concerns will be escalated in line with safeguarding procedures. 

Appendix A 
Child Missing from Care Reporting Flowchart  

References to Legislation and Quality Standards

Children’s Homes (England) Regulations 
2015

Regulation 12

Quality Standard Protection of Children
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