
 

Policy Statement 

Good News NWK recognises that some children may present behaviour which can be 
described as “seriously challenging.” 

Such behaviour may be defined as: 

“Culturally abnormal behaviour(s) of such intensity, frequency or duration that the physical 
safety of the person or others is placed in serious jeopardy, or behaviour which is likely to 
seriously limit or deny access to the use of ordinary community facilities.” 
(Emerson, 1995) 

The Home is committed to managing challenging behaviour in a way that: 
• protects the safety, dignity, and rights of all involved, 
• supports the child to understand, express, and regulate their feelings, 
• and ensures staff are trained, supported, and confident to respond in a safe, consistent, 

and professional manner. 

This policy applies to all staff working in the home, and to any visitors who may be involved 
in such situations. 

Principles of Behaviour Management 

The Home’s approach is underpinned by the following principles: 
• Respect and Dignity: Every child will be treated with kindness, respect and 

understanding at all times. 
• Positive Relationships: Staff will build, maintain, and protect relationships with 

children based on trust and consistency. 
• Understanding Behaviour: All behaviour is recognised as a form of communication. 

Staff will seek to understand what the behaviour is telling us about the child’s needs. 
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• Child-Centred: Children’s views, wishes and feelings will be sought using their 
preferred communication method, and taken into account when planning strategies. 

• Rights-Based: Children’s rights to safety, freedom, dignity and participation are 
upheld in all responses to challenging behaviour. 

• Safety First: Staff will always balance the child’s right to take risks with the duty to 
keep them and others safe. 

Assessment and Planning 

Challenging behaviour often arises from the interaction between a child’s individual needs 
and their environment. The Home will therefore: 

• Ensure individual risk assessments are completed and kept under regular review, 
identifying potential triggers and strategies to reduce risk. 

• Develop person-centred support plans for each child, outlining preventative strategies, 
de-escalation techniques, and agreed responses. 

• Consider the child’s history, health conditions, communication needs, and sensory 
profile when planning support. 

• Ensure the child is involved in their plan (using their preferred communication 
method), and that family members and professionals are consulted where appropriate. 

• Regularly review plans to ensure they remain effective and responsive. 

Responding to Challenging Behaviour 

When challenging behaviour occurs, staff will: 
• Respond in a calm, safe, and professional manner. 
• Use least restrictive options first, focusing on de-escalation, distraction, re-direction 

and reassurance. 
• Maintain the dignity and safety of the child and others at all times. 
• Recognise that behaviour may arise from distress, pain, confusion, or sensory 

overload rather than deliberate intent. 
• Avoid punitive responses – the focus is on support and recovery. 

Use of Physical Intervention 

The Home recognises that there may be rare and exceptional occasions when challenging 
behaviour poses an immediate and significant risk of harm to the child or others. 

In such cases: 
• Staff may use physical interventions only when all other less restrictive strategies 

have been attempted or considered, and only as a last resort. 
• Staff must be trained and competent in safe, approved methods of intervention. 
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• Physical Interventions will never be used to punish, humiliate, or force compliance. 
• All incidents involving Physical interventions must be recorded immediately and 

reported in line with the Home’s Physical Intervention Policy. 
• The child will be supported and debriefed afterwards, using their preferred 

communication method. Staff will also receive support and debriefing. 

Staff Training and Support 

The Home will ensure that all staff: 
• Receive initial and ongoing training in positive behaviour support, de-escalation 

strategies, and safe physical intervention. 
• Understand that behaviour is a form of communication and develop skills to recognise 

underlying needs and triggers. 
• Have opportunities to share good practice and learning through regular supervision, 

team meetings, and reflective practice sessions. 
• Are supported emotionally after incidents, recognising the potential impact of 

managing serious behaviours. 
• Work in partnership with families, social workers, healthcare professionals, and other 

relevant agencies to provide consistent and informed support. 

Reporting and Recording 
• All incidents of challenging behaviour must be recorded promptly, comprehensively, 

and factually on the appropriate incident form. 
• Records must include antecedents (what happened before), the behaviour, the 

response, and the outcome. 
• Restraint or physical intervention must be reported in line with statutory 

requirements. 
• Records will be regularly monitored and analysed to identify patterns, triggers, and 

opportunities for prevention. 

Examples of Challenging Behaviour 

Note: Many behaviours listed may be linked to a child’s disability or communication needs 
and may not be deliberate. 

Behaviour Examples

Physical Aggression Hitting, kicking, biting, scratching, throwing objects at others.

Verbal Aggression Swearing, insults, racist/sexist language, threats of harm.

Property Damage Breaking furniture, smashing windows, damaging facilities.
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Monitoring and Review 

This policy will be reviewed every two years, or sooner if: 
• there are changes in legislation, regulation, or best practice, 
• feedback from children, staff, or stakeholders indicates improvement is needed, 
• or a significant incident highlights the need for review. 

Threatening 
Behaviour

Intimidation, aggressive body language, squaring up, clenched 
fists.

Harassment of 
Others

Bullying, racial/sexual harassment, pressuring others for money or 
valuables.

Self-Harm/Self-
Neglect

Head-banging, cutting, skin-picking, refusing food, ignoring 
personal care.

Non-Engagement Refusing communication, avoiding interaction, declining essential 
support.

Sexually 
Inappropriate

Indecent exposure, sexually explicit language or behaviour.

Behaviour Examples

References to Legislation and Quality Standards 

Children’s Homes (England) Regulations 
2015 

Regulation 11

Quality Standard Positive Relationships
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