
 

Policy Statement 

Good News NWK is committed to promoting positive behaviour and relationships based on 
respect, dignity, and person-centred care. We recognise that children living in the Home have 
learning disabilities and additional needs which may influence how they express themselves 
and relate to others. 

Our approach is rooted in Positive Behaviour Support (PBS), which focuses on: 
• Understanding the reasons behind behaviours. 
• Promoting positive alternatives through teaching, encouragement, and reinforcement. 
• Using praise and rewards wherever possible. 
• Avoiding sanctions unless they are agreed in a child’s individual care plan, 

proportionate, and clearly understood by the child. 

The Home has high expectations of both children and staff, with the shared aim of creating an 
environment where children feel safe, respected, and supported to grow and thrive. 

Principles 

Behaviour will always be managed according to the following principles: 
• Respect and dignity: every child is treated with kindness and fairness. 
• Positive relationships: staff prioritise building trust and emotional safety. 
• Understanding behaviour: recognising that behaviour is a form of communication 

linked to each child’s needs, history, and strengths. 
• Participation: involving children, families, and relevant professionals in decisions 

about behaviour support wherever possible. 
• Balancing rights and safety: ensuring children are safe while also supported to make 

appropriate choices. 
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• Fairness and consistency: applying clear, consistent, and predictable approaches 
while adapting to individual needs. 

The Home reviews incidents regularly to identify patterns, support staff reflection, and 
improve practice. Police will not be involved in managing behaviour unless there is a serious 
safeguarding concern, as children in our care are not deemed criminally responsible for 
behaviours arising from their learning disabilities. 

Procedure 

Establishing Positive Behaviour 
• Children are encouraged to practise skills for relationships, problem-solving, and self-

expression. 
• Staff use preferred communication methods (e.g., PECS, Makaton, social stories, 

visual aids) to support children to express feelings safely. 
• A Behaviour Charter, tailored to children’s understanding, outlines what behaviour is 

expected and what support is available. 
• Positive behaviour is promoted through modelling, praise, and reward systems 

appropriate to each child’s needs. 
• Keywork sessions are used to explore behaviours, teach coping strategies, and 

reinforce progress. 

Responding to Unacceptable Behaviour 
• Staff will always respond calmly and professionally, explaining clearly (in a way the 

child understands) why the behaviour is unsafe or unacceptable. 
• De-escalation strategies will be the first response to conflict. 
• Physical punishment will never be used. 
• Responses will always take into account: 

o The child’s age and level of understanding. 
o Any disabilities, communication needs, or medical conditions. 
o Possible triggers (e.g., bullying, illness, trauma, sensory overload). 

Where behaviour poses an immediate risk of harm to the child, others, or property, staff may 
use proportionate physical restraint as a last resort. Restraint will: 

• Only ever be used to prevent significant harm. 
• Be in line with the child’s care plan and risk assessment (where applicable). 
• Be recorded in an incident report and physical restraint log. 
• Always be followed by a child-friendly debrief (e.g., through social stories). 

Unacceptable behaviour that affects members of the community: 
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When supporting a child in the community, staff will always carry a small card which can be 
discreetly offered to a member of the public if they have experienced a difficult situation as a 
result of a child’s behaviour. The card will include a brief apology, an explanation that the 
child has a disability, and the home’s contact details should the individual wish to discuss the 
matter further. Wherever possible, staff should aim to do more than simply hand out the card 
by politely and calmly engaging with the affected person to reassure them and provide 
context. However, staff must use their professional judgment and recognise that the child’s 
immediate needs and safety remain the priority, and in some situations, handing out the card 
alone may be the most appropriate response. 

Staff must always inform a manager if a card has been handed out.  

Sanctions 

Sanctions are only used if: 
• They are clearly written into the child’s care plan. 
• They are understood by the child. 
• They are proportionate and non-punitive. 

Prohibited Measures 

The Home strictly prohibits the following: 
• Corporal punishment. 
• Withholding or forcing food/drink. 
• Restricting contact with family/friends (except by court order). 
• Blocking access to helplines or advocacy. 
• Withholding medical care or medication. 
• Sleep deprivation. 
• Unreasonable or excessive financial penalties. 
• Intimate physical examinations. 
• Withholding aids or equipment for disabled children. 
• Children punishing other children. 
• Group punishments for individual behaviour. 

Leaving the Home Without Permission 

Due to the nature of children’s learning disabilities, unsupervised access to the community 
may not be safe. Decisions are always based on individualised risk assessments and 
children’s independence goals. 

Staff will: 
• Ensure children carry identification or contact information on trips. 
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• Use social stories to help children understand what to do if they become separated. 
• Supervise closely where there is risk of harm. 
• Use proportionate restraint only where a child’s safety is immediately at risk. 
• Ensure all children in our care have an up-to-date Philomena Protocol available.  

Incident Reporting 
• All incidents of restraint or sanctions are recorded on the child’s electronic record. 
• Ofsted will be notified where required. 
• Children will always be offered a debrief in a way they understand. 
• Incidents are reviewed by managers to identify learning and patterns. 

Support for Staff 
• Staff will receive regular training in PBS, de-escalation, and safe positive handling 

techniques. 
• Staff will be supported through supervision, reflective practice sessions, and incident 

debriefs. 
• Training will include understanding the root causes of behaviour and approaches 

tailored to learning disabilities. 

Review 

This policy will be reviewed annually, or sooner if there are changes to legislation, best 
practice guidance, or Ofsted requirements. 

References to Legislation and Quality Standards 

Children’s Homes (England) Regulations 
2015 

Regulation 11

Quality Standard Positive Relationships
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