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Location of the Home

Alexandra House is a two-bedroom bay fronted mid terrace property at 107
Alexandra Road in a row of approximately 163 properties and is situated close to
the town centre which is 0.5 miles via Mill Road. Within brief walking distance of
the home there are local convenience stores, the local swimming pool and gym
and take-away food premises. Within a five-minute walking distance of the home
is Wellingborough town centre which provides bus and rail links to the wider town

and surrounding county.

Other local services less than 1 mile away, include a Local Library as well as other
shops and this is all within walking distance. The Hindu Community Centre is 0.1
miles away and Victoria Community Centre is 0.3 miles, they offer community
classes, including Scouts /brownies and dance classes. There are also
opportunities locally to play amateur rugby, football, skate-board Park,
Wellingborough Sport for all offers netball and basketball clubs less than 1.5 miles

away.

Health Services located near Alexandra House include Dentists, Opticians and
GP’s Surgeries and Isebrook Hospital Outpatient Department is 0.8 miles from
Alexandra House via Ranelagh Road and Castle Street. It houses the following
services: physiotherapy, pathology, contraceptive unit and X-Ray departments.
Kettering General Hospital Foundation Trust is 10 miles away via A509 and A14 and
provides acute hospital services for the people of North Northamptonshire and
beyond. There is a local GP surgery (Albany House Medical Centre) and two
pharmacies 3Q and Cohen Chemists which are 0.8 miles and four dental surgeries
namely Dental Surgery, Active Smile, Park Road Surgery and Dental Surgery within
a radius of 1 mile. The GUM clinic and teenage Sexual Health Clinic are 7.9 miles
away in Kettering via A509. The Ashwood Cenfre clinic is open on Mondays to
Thursday from 8:30am to 4:45pm and Fridays 8:30am to 3:45pm. A CAMHS service
is available within 7.9 miles at Sudborough House St Mary's Hospital, London Road,
Kettering, NN15 7PW, Phone 01536 452 400
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Education services nearby include Mainstream Primary and Secondary
Schools. The following are schools within a radius of 1.5 miles, Sir
Christopher Hatton Academy is 0.8 miles. Park Junior School is 0.6 miles

and Victoria Primary Academy is 0.4 miles.

There are also two primary and secondary schools for pupils with Special
Educational Needs within a radius of 1 mile from the Home. Rowan Gate
Primary School, which is 0.4 miles, was rated as Outfstanding in their
March 2019 Ofsted inspection and Friars Academy which is 1.1 miles
away are judged as Outstanding in their June 2019 Ofsted Inspections.
Across Northampton, Kettering and Corby there are several high schools
which have a school sixth form, two special schools with sixth form
provision, a sixth form College and a further education college. There
are also a variety of training providers that provide opportunities to gain
qualifications, the local careers service provide support in accessing

education and/or training including local apprenticeships.

Supporting the cultural, linguistic and religious needs of Children.

The home wiill provide care which meets each child and young person’s needs
and promotes their welfare, taking into account of the children and young
people's gender, faith or religion, ethnicity, cultural and linguistic background,
sexual identity, mental health, any disability, their assessed needs, previous

experiences and any relevant plans.

If a child practices a faith or religion, this will be supported through enabling them
to attend their chosen place of worship and by also ensuring that observances of

their faith are represented in the care and support that is delivered to them.

To support the growth of a child’s worldly view and their understanding of their

own individuality and that of others the home will support this learning by
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Education

The home ensures that each child receives an education which “enhances their life
prospects in every respect”. The home endeavours to achieve this by
understanding each young person’s individual needs outlined in their Education
Health and Care Plan (EHCP) and working in collaboration with partner agencies

such as a child’'s education provider in reviewing and implementing the plan.

Targets for development outlined within a child’s EHCP are where possible mirrored
in children’s ‘individual targets’ implemented at the home, with progress around
these being supported through planning and undertaking of specific targeted

activities and key working sessions.

Individual targets are not limited to the goals outlined in a child’s EHCP alone, with
‘in house' targets set, where appropriate, to support the development of
communication techniques, emotional and sensory regulation, personal care skills
and life skills. All individual targets are reviewed and updated regularly with the

period of review being guided by the child’s individual learning/attainment curve.

Ensuring that all the children and young people are supported to complete

homework.

Encouraging and facilitation of children in our care engaging in their chosen

hobbies, clubs and any other activities they wish to partake in.

Encouraging and supporting children and young people to attend their places of

education whilst also ensuring their inclusion while in education.

Ensuring that children in our care are supported to communicate and express
themselves in a style or format that is guided by their developmental needs.
Strategies for communication may include Picture Exchange Communication
Systems (PECS), Makaton, use of real or tfransitional objects of reference and use of

visual or technological augmentation.

11
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Staff at the home support the emotional and behavioral needs of the children in
our care in line with their behavior support plans. These are planned for in
collaboration with parents, careers other professionals that may be supporting a

child and wherever possible the child.

Wherever possible proactive behavior support will be used to help diverge, distract

and re-direct children so that behavioral or emotional escalation is avoided.

On occasions there may be behaviors or situations presented by the children in our
care that create serious risk of harm to themselves or others and/or significant
damage to property. In these instances, staff at the home are mindful of their duty
to ensure that children in our care are kept safe and protected from harm;
accordingly physical interventions may be considered. If and when a physical

intervention will be used to support a child, the home is committed to:

« Ensuring that any such measures are proportionate to the perceived risk.

« That any measures used are of the least possible level of restrictiveness
required to safely manage the perceived risk.

« That the intervention will be undertaken for the least possible amount of time
to manage the perceived risk.

« That a detailed written record of all physical interventions used will be kept
at the home and that these will be analyzed along with behavioral incident
forms, to learn from them so that more effective behavior support and
intervention can be used to help avoid further or future use of physical
intervention.

« All staff must understand the framework behind the home’s underlying
philosophy towards behavior management, and therefore the home has
written, and will make available to all staff, its policy on “Behavior

Management”.

The Policy States:

‘The Home has high aspirations of all children and staff and will strive to establish

16
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and maintain clear, unambiguous and acceptable levels of behavior and positive

relationships.’

Where behavior falls below socially expected standards, this will be discussed
(where appropriate) with the person(s) concerned and supportive actions and
plans implemented to help the child better understand and demonstrate socially

expected behaviors.

The home will apply fair and consistent principles in the application of this policy,

including:

e Treating each child with sensitivity, dignity, compassion and respect.

e Building, protecting, and preserving positive relationships between each
child and the adults caring for them.

¢ Understanding each child's behavior to allow their needs, aspirations,
experiences, and strengths to be recognized and their quality of life to be
enhanced.

e Involving children and relevant others wherever practical in behavior
management.

e Supporting each child to balance safety from injury (harm) with making
appropriate choices.

e Making sure the child’s rights are upheld.

Restraint of a child may only be undertaken in extreme circumstances, and as with
the subject of behavior management generally, the home deems this a serious

topic worthy of its own policy and procedure.

Restraint is defined in the Regulations as using force or restricting liberty of
movement and the only purposes for which restraint can be used are:
a) Preventing injury (physical or psychological) to any person (including the
child who is being restrained).
b) Preventing serious damage to the property of any person (including the child

who is being restrained).

c) Preventing a child who is accommodated in a secure children’s home from

17



Hope & Future Alexandra House

Experience and Qualification of Staff



Hope & Future Alexandra House

CONFIDENTIAL — TO BE SHARED WITH THOSE WHO HAVE A RQURIEMENT FOR
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Management and Staffing Structure of the Home.

Alexandra House is managed by the Registered Manager, Craig Waights who reports to the
Responsible Individual, Nokuthula Wendy Mangwendeza. Reporting fo the Registered
Manager is the Team Leader and Senior Residential Support Workers. The care feam
comprising Senior Residential Support Workers, Residential Support Workers, Waking Night-
time Support Workers, and a bank of Relief Residential Support Workers report directly to the
Team Leader.

Each child is allocated a Senior Residential Support Worker in the role of “key worker” who
takes responsibility for the most important aspects of the care of the child, whilst overall care
is a shared responsibility of all staff. The key worker, in collaboration with the Manager and
Team Leader support in planning for the care of the children at the home, take part in
regular reviews of the child's placement and oversee a small team of co Key Workers who

help support the continuity of care for those placed at the home.

Staffing Policy

The home has important responsibilities to ensure that staff are available in sufficient
numbers to adequately deal with the needs of children, whilst at the same time ensuring
that such resources are used efficiently and economically. The home has capacity for two

children.

The home is appropriately staffed 24 hours a day, 7 days a week. Shift times are below
which include a 15-minute lap over at the start and end of each shift to allow time for

handover to be completed ensuring confinuity of care.

Early Shift: 07:30am — 13:45pm

Late shift: 13:30pm — 21:15pm

Long day shift: 07:30am - 21:15pm

Waking Night: 21:00 hours to 07:45 hours

The home's staffing levels allow for adequate staffing during the day, and at night.

Staffing levels are adjusted as necessary to ensure they are appropriate to meet the
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risk/assessed individual needs of the children/young people in the home to ensure that a

safe level of staffing in line with these risk assessments is provided.

Notes:

o Staffing levels are in line with the individual needs of the children placed at
Alexandra House.

e Where all children are at School, and away from the home then the home may not
be attended. However, one member of staff is always contactable, and details are
supplied to all schools.

e The Registered Manager when not required to be on duty at the home, makes
unannounced visits (including at night) to ensure that the home is run properly in his
absence.

e Any member of staff on duty may contact the “On-Call” Manager in the case of an
emergency. The “On-Call” rota, with contact telephone number(s) is posted on the
main notice board in the Office and staff group chat.

¢ Asthe home may have only one person on duty at any one time, and all staff share
in the home's staffing rota, then all staff have a risk assessment in respect of lone

working. This is maintained on the employee’s personal file.

Role Models

The home employs staff of any gender and from a wide range of diverse backgrounds.

Supervision, Training and Development of Employees

Staff receive regular, thorough, and reflective supervision. Each staff member employed at
the home undertakes an annual appraisal which is reviewed on an interim basis after a

period of six months.

Staff training needs are assessed and planned for through the completion of individual
learning and development plans. These then feed through into the annual training plan and
the workforce development plan. The home has developed and implemented its own

policy on staff supervision and support, as follows:

All employees will receive the support and supervision they need to carry out their jobs.

Such support will be available through the normal day-to-day supervisory and managerial

processes although employees with direct responsibility for the delivery of care will have

21



Hope & Future Alexandra House

22



Hope & Future Alexandra House

23



	Quality and purpose of care
	Experience and Qualification of Staff

